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Our vision & mission

The Seafarers’ Charity has been improving the lives of those who work at
sea and their families for over 100 years. Established in 1917 as the King
George's Fund for Sailors, to support the families of seafarers lost at sea

during World War One, we support seafarers throughout their seafaring

careers and beyond. We are the largest independent grant funder of '
maritime welfare charities - with at least £2 million in grant funding 5~
injected into supporting the safety and welfare of seafarers each and

every year.
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Our vision & mission

The Seafarers’ Charity has been improving the lives of those who work at sea
and their families for over 100 years. Established in 1917 as the King George
V Fund for Sailors, to support the families of seafarers lost at sea during
World War One, we support seafarers throughout their seafaring careers
and beyond. We are the largest independent grant funder of maritime
welfare charities - with at least £2 million in grant funding injected into
supporting the safety and welfare of seafarers each and every year.

Our mission

Is a world where Is to tackle the disadvantages
seafarers and their of seafaring life by leading
families are free from collaboration, funding and
need and disadvantage. advocacy to improve
seafarers’ lives.
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© charity

We are built on two
foundational pillars:
fundraising and
impactful grant-making.




The Seafarers’ Charity awards funding to support a diverse range of
partner organisations to deliver vital, targeted help where it's needed
most. We fund the essential cost of a strong network of maritime
welfare services across the global sector, and - crucially - tackle
seafarer hardship in all its forms; at sea and on land.

Our fundraising efforts see us both reaching out to interested
individuals and partnering directly with industry and other bodies.
Developing long-term relationships with industry and corporate

funders, as well as trusts and foundations, helps us to drive change
from within, increasing our influence and reach as a charity. These
partnerships also provide crucial insight and knowledge to inform
our strategic direction. Fundraising with, and receiving gifts and
legacies from, members of the seafaring community - and those who
care about seafarer welfare - is hugely meaningful to us, and a
crucial part of how we continue our work across maritime sectors.
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The long-term impact
we want to achieve

Put simply, we believe a career at sea should be fulfilling, rewarding, safe,
and free from the unique hardships that can be part of a life on board.
Everything we do is about charting a course to make this a reality.

We want to drive improvements in the lives of seafarers globally - these are
set out as five strategic outcomes to support long-term impact, and achieve:

Better Working Lives at Sea

Safer Working Lives at Sea

Enhanced Financial Resilience

Increased Health and Wellbeing

Improved Social Justice
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In 2021...

We publicised these strategic outcomes for the first time, in our
‘Thrive’ strategy.

We know it's vital to stay the course with these long-term ambitions
for seafarers, to ensure they can thrive, wherever they are, and
whatever their maritime profession.

This strategy refresh builds on Thrive 1.0, looking ahead across 2024-
2030 to establish three key pathways to create a clear direction of
travel for our charity across the next six years, without losing the
great work underway in delivering against the existing framework

These are the ambitious areas where The Seafarers’ Charity is
uniquely positioned to make an impact - due to our scale, history,
independence, insight, influence, strong connections within the
sector, and convening power.
—_—
In brief, we will work to prevent hardship, through global impact,
and advocating for action.




Within each of these pathways, our focus
remains on listening, collaborating and
seeking solutions with partners in order to
deliver the five long-term outcomes for
seafarers.
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1. Preventing hardship

Amongst our grant recipients, we fund charities and non-profit
organisations that provide a vital safety net in times of crisis, but
ultimately our vision is for a world where rescues are not needed,
and charitable support delivers more than a short-term, or one-
off response.

In 2024-2030, our focus will increasingly be on preventing the
causes of hardship experienced as a consequence of working at
sea. We will better understand where opportunities to act
preventatively exist, and we will assess our impact through this
lens.
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2. Global impact

We recognise that seafaring, by nature, is a global occupation.
With seafaring careers taking men and women all over the world,
and seafaring communities based in many different countries,
our remit needs to formally reflect the scale and breadth of the
industries and people we support; our grant-making needs to
further expand its geographical footprint.
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3. Advocating for action

Industries and governments have a vital role to play in
ensuring that working at sea is a rewarding and safe career,
whatever form it takes. Where we see gaps in industry action
or in regulation or enforcement, we will work collaboratively,
use our convening powers and our voice, and advocate for
improvements to seafarers’ safety and welfare at sea.
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Living our values

Crucially, we continue to be an organisation that is
proud of not shying away from tackling difficult
and complex systemic challenges - we fund
research to understand deeply the issues we work
on, and then we use our voice, our convening
power, and our willingness to collaborate, to bring
positive change for seafaring communities.

Through this approach, we work by - and exemplify
- our values. We are:

seafarers’

Driven by integrity

We do the right thing. Compassion and
transparency are embedded in how we work.

Innately collaborative

We inspire a culture of creative,
mutually supportive partnerships to
achieve the best impact and outcomes.

Proudly innovative

We embrace effective new ideas and
ways of working.
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We ensure impact through brave and
well-considered decision-making.
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The ‘ecosystem of support’

The Seafarers’ Charity’s long history of
fundraising and funding key maritime
welfare service providers positions us at
the heart of an ‘ecosystem of support’
within the maritime sector.

We recognise our role in
strengthening and growing the whole
network of support for seafarers.

Within this, we also see the importance
of reciprocal relationships: the back-and-
forth benefit of us funding organisations
and learning from them. This includes
gathering evidence and data that can
help us champion and advocate for
seafarers more effectively, identify new
areas to target, and raise more funds. It's
also about knowledge exchange and
building coalitions around issues:
supporting our growing advocacy
ambitions.

This way of envisioning our goals, our
delivery, our relationships with our
partners, funders and grant recipients,
and our communications approach,
challenges us to be agile and
impactful in our grant-making, and to
find ways to grow the whole system
that exists to support seafarers.
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At the ‘'macro’
level it is a
depiction of the
interconnected,

inclusive, and
reciprocal role of
our fundraising
and impact.
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At the 'micro’ level, it will
directly influence tools we
develop to strengthen our
communications, gather
data, and formalise mutual
benefit in our partnerships.

























